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The information in this presentation 
does not constitute financial advice.  
You should seek financial advice from 
an industry professional in relation to 
your personal situation

PROPERTY CASH FLOW



What is           ?

oNational Disability Insurance Scheme

oTotal funding for the NDIS will reach $166.6 billion over 4 years. (Oct 22/23 Budget) 

oNDIS is an Australian Federal Government initiative that started in 2013, with the support of all the 

major political parties. 

oThe NDIS SDA funding is to encourage property investors and institutions to build more disabled-centric 

homes.

oThere are around 4.3 million Australians who have a disability.  

oNDIS will provide funding to an estimated 500,000 Australians who have permanent and significant 

disabilities. 



What is SDA

oSpecialist Disability Accommodation (SDA)

oSpecialist Disability Housing is designed specifically for those with high level care needs to assist 

with the transition out of nursing homes, rehab facilities, hospitals and ageing parents homes.

oSDA dwellings have accessible features to help residents live more independently and allow other 

supports to be delivered better or more safely.

oEligible SDA Participants must have an extreme functional impairment or very high support needs 

and meet the specialist disability accommodation needs requirement and the NDIS funding 

criteria.



How SDA Works with Participants



What is SDA Housing?

SDA helps to stimulate the private investor market to produce high quality, contemporary, 

accessible, well-designed housing for participants with SDA funding in their plan. 

oThe SDA Provider collects the SDA Funding and Participants Reasonable Rent Contributions

oThe Landlord receives the rental less…

o Placement & Documentation fees

o SDA Management fees



Key Parties 

Agent

SDA Participant

Manager

Builder

SDA & SIL

Investor



What do SDA Providers Do?

An SDA provider is the landlord of an SDA enrolled dwelling and is responsible for: 

oReceiving rent from SDA residents

oArranging maintenance and repairs of SDA enrolled dwellings

oUpholding residential rights of SDA residents through compliance with the RTA



What do SIL Providers Do?

SIL providers are responsible to provide: 

oAssistance with daily life tasks in a group or shared living environment 

oNurture participants’ personal development and 

oConnect them to the community 

oManage the roster of care 

oHave a complex understanding of billing and payroll, service delivery and quality assurance.



NDIS Pre-Qualifying Criteria



Finance Requirements

How many lenders have a NDIS product?

oThere are numerous specific NDIS specialist Loan products 

Commercial Valuations  

oYour valuation must be done via a commercial valuation rather than a residential valuation. 



Finance Requirements

Interest Rates

oSpecialised NDIS product rates during construction and once complete

Fee loading during Construction based on LVR’s

oLoan to Value Ratio’s (LVR’s) for NDIS product range from 70%-90%



Lender Cash Flow Evidence

Rental Appraisals for Purchaser/Lender/Valuer

oPrepared by an SDA Provider

oStates the compliance and classification of the SDA home design

oStates the number and classifications of participant bedrooms the home provides.

oProvides the anticipated allowance for the classification of the participants in the home. 

oNOTE: Rental Appraisals are for the maximum amount of income that can be achieved (not 

including participant loadings) 

oHead Leases can be organised for the Investor if required for lending purposes.



SDA Price (Rental) Calculations

Pricing is determined by the NDIA 

and the pricing spreadsheet is 

available at www.ndis.gov.au 

Rental income includes…

oSDA Payment

oReasonable Rental Contributions 

http://www.ndis.gov.au/


Property Lease

Type of lease

oResidential tenancy lease 

oLength of lease - Often 5x5x5 year options

oGovernment Commitment – 20 years

oRent is paid monthly

oWhat if the tenant leaves during their lease term?  

o The NDIS income is continued to be paid for 90 days  

o Your SDA Provider aims to place another tenant in the home

o No further placement or documentation fees for   sourcing the new tenant are required to be paid.



Costs & Fees

NDIS Income may take up to 3 months to be received

NDIS All fees are approximates only and may vary between SDA providers or Insurance suppliers and type of tenants / home. 



SDA Demand

SDA Demand is determined by…

1. NDIS data – see NDIS website (example below)

2. Local SIL & Service Providers 

https://www.ndis.gov.au/providers/housing-and-living-supports-and-services/specialist-disability-accommodation/sda-demand-data#demand



Case Study 





What is the Purchase Process

1. Meet with Property Cash Flow adviser to determine suitability

2. Where required, arrange pre-approval for finance 

3. Select a suitable property via Property Cash Flow 

4. Pay holding deposit – normally $1,000

5. Pay SDA Fee – approx. $6,600

6. Land & Build Contracts are issued for review by conveyancer

7. Sign contracts and pay deposits – normally 5% of total land & build



Contact

Darren Laudenbach

NDIS SDA Expert 

0419 692 974

darren@laudenbach.me

www.propertycashflow.com.au

mailto:darren@laudenbach.me
http://www.propertycashflow.com.au/
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